Eastern Barred Bandicoot
Recovery Program

Background

The Eastern Barred Bandicoot, Perameles punnii,
or the Hamilinn Bandicoot is found only in Vietn-
ria and Tasmania. The two populations probahly
represent different subspecies. The Tasmanian
population 1s penerally believed 1o be secure, but
recent declines there have caused concern and the
wildlife researchers in Tasmania are currenily
investganng the status of bandicoots there. Within
Viciona bandicoms were once widespread across
the western plains of Victona. Their range has
been shnnking dramatcally over the last few
decades. The only remaiming populaton in the
wild 15 al Hamulton, Since 1960 the numbsers and
range, even in that siall area, have dropped W a
very low level. Un mamland Australia, there 15 a
very real chance that in the near future the species
will become extinct in the wild.

In Light of these facts the bandicoot recovery
program was begun, which aimed o restore hah-
tat at Hamilton and attempt to establish bandicoot
colomes at other places in Viclona.
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."'/ Giddiry, here's the first newslelter fust o e
o purer bnow what the Randicont  Revowvery
\  Progrom i Wp fo. Stay tuned for more infio

50 far the program has not been as successful as
hoped. In November 1991, monitoning of the wild
populaton indicated that the bandicoot population
around Hamulton had declined even faster than
predicied. A review of the bandicoot program
then took place.

Thus review identified a number of areas of con-
cern and resulied in the State Recovery Team
being disbanded. The State Revovery Team,
irutially set up to manage the Bandicoot Recovery
Program, had no capacity to make decisions; it
could only refer recommendations to the Depart-
ment of Conservation & Environment (DCE).
Thas reporting sysiem meant that delays between
recommended actions and implementation could
be experienced. A new group, the Core Decision
Group, took on the lunctions of the previons State
Recovery Team

The Core Decision Groap has the power, by virme
of its membership and charter, 0 ke immediae
decizions and ensure the rapad implementation of
those decisions. The Core Decision Group is
supporied by 4 Working Groups which provide
technical information: Captive Management, Re-
introdluction and Wild Population Managemenn,
Human Dimensions and Community Education

Core Decision Group

Convened by Bob Warncke, Research Manager,
Wildlife Section, Flora and Fauna Branch, Other
members of the group are:

Juhn Sevbeck, Project Leader, Wildhile Branch,
DCE; Graham Mitchell, Director, Melboume Zoo;
Andrew Amold, Assistant Regional Manager,
Portland Region, DCEand Mark Winfield, Assist-
ant Regional Manager, Melhourne Region, DCE

Eastemn Bamed Bandicool

July 1992



Peter Myronuik, Melbourne Zoo, is the Secretary
und Gary Backhouse, Stratcgic Planner, Wildlife
Section, DCE, provides planning support.

The group was formed in November 1991 and has
mel 6 lmes since then.

Convenors of the four Working Groups are:

1. Captive Management Working Group, con-
vened by Gary Slater, [rom Healesville Sanctuary.

1. Reintroduction and Wild Population Work-
ing Group, convened by John Fisher, Portland
Region, DCE.

3. Human Dimensions Working Group, con-
vened by Jim Crosthwaite, Flora and Fauna, DCE.
Anne-Marie Tenni, Land and Catchment Protec-
uon, DCE, will be convening this group while Jim
is on leave.

4. Community Education Working Group .
convened by Jane Licfman, Melhourne Zoo.

(roals of the Bandicoot

Recovery Program
The goal of the Recovery Program is 1o re-estab-
lish at least 3 viable populations of bandicoots in
the wild, within the species’ former range, within
a 10 year period.

Toachieve thisgoal, a Strategic Recovery Plan has
been written. The Plan details a number of objec-
tves, which are considered essential if the recov-
ery program is lo achieve its goals over the next 10
YEears.

Tlu objectives include:

Identify and review the social and organisa-
tional factors impacting on the Hamilton Ban-
dicoot recovery effort.

* Determine the most cost-effective way to mini-
mise Lthe risk of complete extinction of the
Hamilton Bandicool.

* Establish a captive colony of bandicoots to
preserve the specics and also to provide bandi
coots for release back into the wild.

* The removal from the wild of as many of the
remaining bandicoots as is necessary to max-
imisc genetic variahility of the capuve popu-
lation.

* Enhance the management of the semi-wild
populations at Gellibrand Hill Park and Ham-
ilton Community Parklands and assess the
need lor addibonal locations for semi-wild
populations.,

*  Develop a detailed reintroduction plan.

*  Commence on-site works al one release sile to
prepare for reintroductions of bandicools.

* Review the current Eastern Barred Bandicoot
Management Plan and ensure that the neces-
sary amendments and approvals are incorpo-
rated in the Recovery Plan,

¥ Support and involve community groups in the
recovery effort.

Each objective has a Plan of Action which incor-
poratcs a ime frame for completion, allots respon-
sibility, identifies key personnel and contains a
budget estimate.

Projects in Progress

1 Review of the Eastern Barred Bandicoot
(F. gunnii ) Recovery Program
Tim Clark (visiing American specialist in Con-

servation Biology who has been associated with
the program since 1988) and Rich Reading (post-

Coaartesy Tofer
Expreas, Melbowrne
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graduate student in Conservation Biology al Yale
University) analysed the Bandicoot Program and
suggested that the major problems were organisa-
tonal. The conclusions of this report were con-
firmed by resnlis obtained [rom several work-
shops held at Hamilton in November 1991, The
i:mgram was revised to correct these problems, A
ocal action plan is being drafted by the local
commumily o address the involvement of the
Hamilton communily,

A research project has been initiated in conjunc-
uon with Deakin University which will look at the
social factors affecting responsible pet ownership,

2 Review of the Hamilton Recovery Team

Workshops have been held at Arthur Rylah Insti-
tute and at Hamilion to present the Recovery Plan
o the community and to receive comment. The
roles of the Siate Recovery Team and the Hamil-
ton Recovery Team have heen reviewed. The
Hamilton Recovery Team has prepared a series of
recommendations which will, when implemented,
increase its eflectiveness in working towards the
conscrvation of the bandicoot in and around Ham-
ilton. The revised composition of the Team will
reflect greater commumty involvement.

Aller a review of the Hamilton Recovery Team a
special meeting was held the roles of the Team
were defined as follows:

* Provide information to the Hamilton community
on the Bandicoot Recovery Team.

* Imuate, co-ordinate and monitor community
activitics related to bandicoot conservation and
recovery in Hamilton and to facilitate the involve-
ment of a wide range of community groups.
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* Make recommendations Lo the Expert Working
Groups of the Core Decision Group, the Core
Decision Group itself and the Portland Regional
Manager of DCE, member organisations and other
interested participants on bandicoot conservation
and recovery in Hammlton.

* Take a leading role in developing the section of
the Hamilton action plan which will set priorities
for community involvement in the recovery effort
in Hamulton.

* To wently and promote good practices hy
responsible authorities and others in the vicinity of
the wild bandicoot populations around Hamilton
together with the Human Dimensions Working
Ciroup.

The Hamilton Recovery Team will rﬁgularl}r Te-
port its activilics to the Core Decision Group, the
DCE Regional Manager of Portland and member
organisation, An annual review of its member-
ship, activitics and effectiveness will be con-
‘tlﬁlzci The first review will be held at the end of

3 Captive Management Working Group

This group has reviewed past practices and recom-
mended a number of stralegic changes to proce-
dures to achieve their goal of a captive colony of
175 bandicoots by the end of 1992. Budget
estimates have been prepared for several options.

The Zoological Board of Vicioria now carries the
principal responsibility for the captive breeding
program. A Project Officer has been appointed
(Jenny Kingston). Substantial new holding facili-
ties have been obtained, and based on breeding
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successes al Healesville Sancluary, a regime ol
intensive hushandry has begun.

Captive bandicoots are currently held at Mel-
boume Zoo, Healesville Sanctuary, Werrnthee
Zoological Park, Gellibrand Hill Park,
"Mooramong” at Skipton and at the South Aus

tralian National Parks and Wildlife: Service facil-
ity at Monarto, South Australia. At 1st June 1992,

1 10 anumals were in capuvity. Pop ulation model-
ling and routine penetic evalualion in conjunclion
with the Smdbook (a computer- based stock man

agement facility) arc vsed to monitor progress and
performance. Veterinary monitoring, assessment
and treatment are routinely carmied out.

Some additional rapping in the Chatsworth Road
arca has heen done w provide animals of specific
genctic stock to the captive colony. Further inten-
sive trapping has been halted as itis costly and will
not add significantly to the genetic diversity in the
colony. Occasional ad hoc collection of bandi-
couts will conunue such as that which occurred
recently when a female with pouch young was
obtained as the property owners disturhed the
family of bandicoots whilst tidying up a pumpkin
paich!

Transport of animals to Melbouwmne has been made
easier by the use of Kendell Airlines as the trans-
portagency. Bandicoots can now be at Melbourne
Zoo undergoing  velennary assessmenl within
about 2 hours of leaving Hamilton. Flying is a
cheaper form of transport and has also draman
cally reduced travelling time for the animals,

A trapping grid covenng the whaole of the Hamal-
ton Community Parklands has been set up, and the
first monitoring was done in May 1992, The
results are still being analysed.

A number of potential reintrodectuon sites have
been identificd and reviewed, according to cntenia
established by the Reintroduction Working Group.
The site that best fits the criteria is Cobra Killuc
State Wildlife Reserve, and preliminary planning
to make this a suitable for the release of bandicoots
has begun.

Previous radio-telemetry projects have been re-
viewed and a revised program drafted,

Social factors relevant to the program have been

reviewed, and mechanisms to improve local in-
volvement and ownership of the program have
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been set up. Planning for studics of community
altitudes by Deakin University has alinost heen
completed. A joint project between DCE and the
Australian Burean of Sutistcs conceming public
attitudes to cat management will commence soon,

4 Community Education Working Group

This group has recently heen convened, and will
be developing a strategic plan for public educa-
ton. Itisreviewing the range and effectivencss of
past media coverage and education activily.

The Hamilton Recovery Team will play a major
role in keeping the local community informed
about the progress of Eastem Barred Bandicoot
{(F.gunnii JRecovery Program,

5 Budget Analysis

The Core Decision Group has analysed the exisi-
ing hudget commitments 1o vanous components
of the program, and revised expenditure as appro-
priatc. Budgct estimates for the next financial year
hawve been prepared (and revised!). The provision
of additional captive breeding facilities has been
been arranged through the Zoological Board of
Victoria, in part with funds from DCE.

Population Viahility modelling and Decision
Analysis have been used to set goals and direc-
tions for the captive management group.

6  (Captive Bandicoots

These are now established at 6 sites (see above),
and the colony's performance is being closely
monitored.  Animals are kept under intensive
hushandry conditions until they are independent,
and then transferred to Gellibrand Hill Park to
acchimatise to the real world. Improvements in the
thet are being made, o improve health and max-
imise productivity.

T Computer Models

To enable best estimates of the population of
handicoots at the Hamilton Community Parklancs,
the sampling technique has been changed. A
|0m gnd has been established and this will be
tapped 3 umes ecach year. The dala will be
analysed vsing a computer model (called CAP-
TURE) and from the results we will be able to
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follow the changes in population numbers and
structure. A managemenl strategy has been
preparcd and this will he modified as circum-
stances warrant. Predator control efforts on both
foxes and cats 1s continuing. A similar population
monilonng program for Gellibrand Hill Park is to
be implemented in the near future.

8 Identification of Release Sites

Formal identilication of appropriate release sitcs
has heen diflicull so only preliminary work has
been done to address the issue of improvements at
priority relcase siies. A number of offers of private
land as relcase sites have been made which will be
[ollowed up.

9  TheEastern Barred Bandicoot (P. gunnii)
Management Plan

First published in 1989, thas Plan has been re-
viewed., The Recovery Plan sets the largets and
precise goals that were lacking in the Management
Plan, and the Minisier has been advised that these
two documents now form a complementary Re-
covery Program brief for the Eastern Barred Ban-
dicoot (P. gunnii) in Vicloria.

Copies of the Recovery Plan are available on
request from Gary Backhouse, Arthur Rylah Insti-
tute, 123 Brown S1, Heidelberg 3084, wlephone
{(03) 450 8600,

10 Recovery Plan Workshop

‘The workshop was held in Hamilton o inform the
community of changes to the management of the
bandicoot recovery stralegy. The Hamilion Re-
covery Team has been reviewed and reconstituted
to reflect greater commumity involvement. The
Team will act as a co-ordinating hody for the
variouscommunity groups. The elected Chairper-
son will be a representative from the community.

Friends of the

[Lastern Barred Bandicoot

The Priends Group was [ormed in November 1991
and have recently distributed their first newsletier.
They have been organising predator control in the
Chatsworth Road area, in conjunction with the
Coleraine Field and Game Association.

DON'T SQUASH
ME!

Road kills, predators and habitat loss are major
threats facing the bandicoot today. Look amund
and see how you can bhelp reduce these threals

The Core Decision Group now provides a closer
link to the Friends throngh the Secretary, Peter
Myroniuk, who is also a Vice-Chairman of the
Friends and wall present a Core Decision Group
report to futore meetings of the Fnends. Several
members of the Friends (Merryl Robson, Pam
Thomas, Kay Aldridge, Doug Ward) are members
of Working Groups. Other community involve-
menl will occur as the Hamilton Action Plan is
developed locally.

The Future

Within the Recovery Plan, a timetable has been set
for the implementation of the Plan. For most
actions we are on schedule. It is essential that we
continue to carry out all the aspects ol this complex
intcgrated program if our aim of the conservation
ol the Bandicoot { Perameles gunnii) in Victoria is
o be achieved.

HIRL

The Hamilton Instiute of Rural Learning has
made preservation of the Hamilton Bandicool a
prime [ocus, The Wildhife Enlcosure and commu-
nity education in general comprise a major part of
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HIRL's activities, The HIRL Wildlife Enclosure
refers (o the area which has been set aside for the
Hamilton Bandicoot, Exlensive predator control
and revegetation works have taken place within
this enclosure. DCE documents often refer to this
- areaas the Hamilton Community Parklands (HCP),
however the parklands also include the Golf Club
and the Motwnrhike rack. The Wildlife Enclosue
provides a major educational focus for visits by
school groups and other organisations who can be
readily shown the issues surrounding the protec-
tion of our native wildlife, flora and wetlands.

Several newspaper articles raising awarencss aboul
the Hamilton Bandicoot have appeared recently in
the Hamilton Spectator. On World Environmaent
Day an educational kit - The Cat Kit, protect your
cat, your wildlife was jointly launched by Ian
Christie Acting Regional Manager of DCE, the
Mayor Cr Trimnedl from the City of Hamilton and
the Shirc of Dundas President’s ticve Cn
Walkenhorst. The kit, devel by IXCE, details

the threats posed to wildlife by both feral and
domestic cats which are allowed to roam freely.
Merryl Robson is pleased to report that talks arc
continuing with the Dundas Shire regarding the
tghtening up of catcontrols. Damestic cars would
be kept inside at night and both feral cats and foxes
would be controlled. This measure can only
increase the survival chances of the Hamilton
handicoot

Next year the Zoo Edocation Unit in conjunction
with HIEL is considening the possiblity of hosting
an Easter Bandicoot Festival which will celebrate
handicoots rather than rabbits - a proclaimed
vermin species.  So let's all get behind this one!

Hamiltnn coniact:

you would like o hind oul more about what's
haq‘rmnmfmlh the Hamilion bandicoot and HIEL
Robson at Hamalton Insu-
mtcnfR.urnlLumm,g{HTET}ﬁn{“ﬁﬂ 699

Help save the Bandicoot!
Let's all hop to it!

This is e Mirst sewsletier in a regular senes of quarterly
reports.  The Community Education Working Group will
produce future newsleners.  IF you bave any ideas,
comaments or contributions comact Merryl Robson at Harn-
ilton ((155) 723 699 or Jane Licfman st the Fon (013) 285
0355, Awthors, John Secbeck on behalf of the Core Decision
Ciroup and Anne-Mare Tennd, Landcae Services.




